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BEST AVAILABLE IMAGES 



Defective images within this document are accurate representations of 
the original documents submitted by the applicant. 

Defects in the images may include (but are not limited to): 



BLACK BORDERS 

TEXT CUT OFF AT TOP, BOTTOM OR SIDES 
FADED TEXT 
ILLEGIBLE TEXT 
SKEWED/SLANTED IMAGES 
COLORED PHOTOS 

BLACK OR VERY BLACK AND WHITE DARK PHOTOS 
GRAY SCALE DOCUMENTS 



IMAGES ARE BEST AVAILABLE COPY. 



As rescanning documents mil not correct images, 
please do not report the images to the 
Image Problem Mailbox. 
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DEAL CTQ CATEGORY: COMPLIMENTARY PRODUCTS 



CLOSE 



DEFINITION: 


ACQUIRE COMPANY TO FILL PRODUCT GAP AND PROVIDE CUSTOMER 
WITH WIDER PRODUCT OFFERING - 


EXAMPLE: 


PRUCKA - EP PRODUCT INTRODUCED IN THE NON-INVASIVE 
CARDIOLOGY PRODUCT LINE •*■ 


MEASUREMENT: v 


$ REVENUE FROM NEW PRODUCT OFFERING 


IMPERATIVE: \ 


GROWTH ^ 
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ADD A NEW DEAL CTQ 
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DEAL CTQ CATEGORY: COMPLIMENTARY PRODUCTS 



CTQ NAME: [ 
OWNER: [ 
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METRIC: ISM/YEAR !▼! TARGET: [ 
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OPERATIONAL CTQ CATEGORY - KEY EMPLOYEE RETENTION 



CLOSE 



FUNCTION NAME: 


HUMAN RESOURCES 


OPERATIONAL CTQ CATEGORY NAME: 


KEY EMPLOYEE RETENTION 


OPERATIONAL_CTQ_DEFINIT10N: 


IDENTIFY KEY TALENT IN ACQUISITION, AND TRACK 
RETENTION % OF THESE KEY EMPLOYES — 


OPERATIONAL CTQ EXAMPLE: 




OPERATIONAL_CTQ_MEASUREMENT: 


# KEY EMPLOYEES 0RI6 - (KEY EMPLOYEE LOSSES) 
% # KEY EMPLOYEES v 



FIG. 11 
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OPERATIONAL CTQ CATEGORY: SERVICE PROCESS 



CTQ NAME- 



OWNER: I -4^238 U1 ^ 

METRIC: |$M/YEAR I ▼ I TARGET: I — ^ 
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ADDING CHECKLIST ITEM 

THIS NEW CHECKLIST ITEM MUST HAVE A UNIQUE HIERARCHY NUMBER. THE FOLLOWING 
TASK NUMBERS ARE ALREADY DEFINED FOR THIS FUNCTION: 



100000 
200000 
300000 
.>400000 
500000 
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SETUP LEADERSHIP 
IDENTIFY RESOURCES 
COMMUNICATION 
TRAINING 

IMPLEMENT OPERATING MECHANISMS 



PROPERTIES OF NEW FUNCTION CATEGORY: 



HQRARACHY NUMBER [ 
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DESCRIPTION 
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ADD THIS ITEM 
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FIG. 18 
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ADDING FUNCTION TASK TO 
100000: SETUP LEADERSHIP-^" 404 

THIS NEW FUNCTION TASK MUST HAVE A UNIQUE HIERARCHY NUMBER. THE FOLLOWING 
TASK NUMBERS ARE ALREADY DEFINED FOR THIS FUNCTION CHECKIST ITEM: 

100000 SIX SIGMA OVERVIEW FOR SENIOR MANAGEMENT 

200000 SIX SIGMA VISION STATEMENT 

300000 IDENTIFY QUALITY LEADER /CHAMPION 

400000 DEVELOP QUALITY INTEGRATION PLAN /METRICS 

500000 DETERMINE PROJECT SELECTION PROCESS 

600000 IDENTIFY PROJECT SELECTION TEAM 

700000 SELECT PROJECTS 



PROPERTIES OF NEW FUNCTION TASK: 



HEIRARACHY NUMBER [ 
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DESCRIPTION 

DUE DATE [ 

■REGULATORY OYES ©NO 

REFERENCE O DOCUMENT OURL 



REFERENCE TYPE [ 
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COMPANY 

60-SECOND SURVEY - 
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HAS THE IMPACT OF OUR NEW PARTNERSHIP ON YOU BEEN: 

OVERY POSITIVE— 604 

O POSITIVE- 606 

O NEUTRAL /NO CHANGE — ~— 608 
O NEGATIVE -^"610 

O TOO EARLY TO TELL — > 612 



ANY SPECIFIC COMMENTS? 
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TO PROVIDE MORE DETAILED FEEDBACK OR ASK FOR FOLLOW-UP, 

CLICK HERE -\ „ oo 
x -632 
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FIG. 21 
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PRIVACY POLICY | TERMS OF USE | SITEMAP | COMPANY 

"A — j—n. 
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COMPANY 

WELCOME 
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_^ {CLOSE WINDOW) 
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CATEGORY I CHOOSE !▼ 
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TYPE IN YOUR QUESTIONS OR 
COMMENTS HERE * 



FIRST NAME:* 
LAST NAME:* 
INSTITUTION:* 
STREET ADDRESS 1:* 
STREET ADDRESS 2: 
CITY:* 
STATE:* 
ZIP:* 
COUNTRY:* 
REGION: 
PHONE:* 
FAX: 
EMAIL: 
SALES REP NAME: 
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